Entry  from  Marquis  KIDC'e  Liery,  2  July  19**! 


Mr.  AHLC,  Chief  of  Kyoto  Prefecture,  visited  me  at  9  A.!'., 
had  a  talk. 


At  10  A.!'#,  Imperial  Conference  was  held  in  the  Imperial  Palace, 
ana  the  national  policy  to  cope  with  the  ner  situetion  accompanying  the 
outbreak  of  the  Russo-German  V:ar  was  decided. 


Finance  Minister  KAWADA  came  to  ny  office  and  explained 
S3icn  for  the- threefold  increase  of  1  cento  the  WAN G  Govern 


at  1  F.l;.  Prince  KC2I0YE  called  me  at  ny  officeroom,  ad  we  talked.  He 
said  that  he  found  it  difficult  to  understand  the  true  intention  of  Foreign 
Minister  LATSCCKA. 


From  2  to  3  HI,  was  received  in  audience  by  the  Ibiperor,  and  v.as  told 
about  the  progress  of  the  Imperial  Conference.  At  3:20  ^.y. ,  made  arrange 
mients  with  the  chief  aide-de-camp  for  the  establishment  of  the  Imperial 
General  Headquarters  within  the  Imperial  Court  and  for  the  Imperial  visit 
to  . 


.t  3130  rju,  Mr.  Sakichi  Ehifflozone  came  to  my  office  and  r.e  had  a  tal 


Ivr.  HIEaTAAA.  HUtCEE  visited  me  and  we  had  a  talk 
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. Foreign  Minister  MATSUOXA  proceeded  to  the  Palace 

at  2  n.m.,  and  we  talked  after  his  withdrawal  fror.i  the 
Imperial  presence.  He  said  that  information  of  the 
diplomatic  parley  between  France  and  Japan  relative  to 
the  Japanese  Army*s  entry  into  French  Indo-China  seemed 
to  have  leaked  out,  for  Ambassador  CRAIGIE  had  lodged 
a  nrotest  with  us  through  Mr.  OKASKI,  Vice  Foreign  Minister, 
saying  that  if  the  understanding  reached  between  France 
and  Japan  were  true,  England  would  consider  it  a  serious 
problem.  Therefore  the  negotiations  which  had  bcon 
originally  scheduled  to  start  today  or  thereabout  were 
decided  to  be  postponed  for  another  fivo  days  in  order 
to  watch  necessary  developments. 
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MAISUBAIRA  came  from  Tokyo  at  eight  a.m.  to  report  on 
the  outcome  of  hie  meeting  with  Premier  KONOYE.  There  still 
remained  a  certain  vagueneee  about  Foreign  Minister 
MATSUOKA' s  attitude  towards  the  proposal  formula  for  a 
Japan-American  understanding.  Under  the  circumstances,  up 
to  yocterday  the  Premier  was  of  the  opinion  that  should 
the  Foreign  Minister  agree  to  the  formula  prepared  by  the 
Director  of  Military  ^.ffairs  and  the  Director  of  Naval 
Affairs,  with  a  fow  alterations  he  would  push  the  policy 
as  it  was.  Although  the  Foreign  Miniotor  hed  no  objection 
to  the  formula,  he  insisted  on  giving  instructions  to 
Ambassador  NOMURA  in  Washington  to  tho  effect  that  the 
Government  vrould  reject  tho  oral  statement  of  Mr.  Cordell 
Hull,  as  it  was  of  a  disgraceful  nature  for  Japan.  Aftor 
that  he  said  that  he  would  wire  a  compromise  formula  to 
Admiral  Kichisaburo  NOMURA.  But  Prince  KONOYE  was  of  tho 
opinion  that  our  formula  should  bo  wired  at  the  same  time, 
because  if  wo  followed  MaTSUOKa' o  idea,  there  would  be  a 
possibility  that  America  might  tako  it  as  our  intention 
to  discontinue  tho  negotiations.  Advisor  SaITO  advised 
that  since  it  could  be  dono  by  the  Ambassador  as  deemed  host, 
how  about  carrying  it  on  according  to  the  Foreign  Minister's 
view?  But  the  Prcmior  contradicted  him  and  sent  him  .to  Mr# 
MATSUOKA  in  order  to  porsuado  him  to  agree  with  the 
Premier's  opinion.  Such  was  the  position  about  10J30 
yesterday  ovening.  At  1:30  this  morning  Prince  KONOYE 
telephoned  mo  to  say  that  he  had  waited  long  for  MATSUOKA' s 
answer  in  vain,  so  he  had  sent  Diroctor  TERaZAKI  to  Mr. 
MATSUOKA  to  hold  m  enquiry  into  the  circumstances.  It 
became  clear  that  he  had  sent  his  instructions  to  NOMURA 
by  himself  and  not  through  the  medium  of  the  competent 
director,  and  that  he  intended  to  call  on  mo  at  Hayama  to 
work  out  remedial  measures.  I  had  a  conference  with  the 
chief  secretary  regarding  policy  in  tho  event  of  the 
expected  resignation  en  bloc  of  the  Cabinet.  At  this  time 
when  the  tonsion  prevailing  over  the  people  regarding  the 
present  political  situation  was  so  strong  that  even  some 
higher  schools  closed  lest  disturbances  should  arise  an 
ovorall  political  change  for  some  unknown  reason  should  be 
avoided  by  all  means.  For  this  purpose  we  should  try 
everything  possiblo  to  obtain,  first  of  all,  the  resignation 
of  tho  Foreign  Kinistor.  In  the  case  of  failure  of  our 
effort  to  make  the  Foreign  Minister  resign,  resulting  in  the 
resignation  'on  bloc'  of  tho  Cabinet,  we  resolved  to  prevail 
upon  the  Enporor  to  issue  an  Imperial  command  to  Prince 
KONOYE  to  form  a  new  Cabinet  in  ordor  to  tide  ovor  the 
difficult  political  situation. 
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I  wont  to  my  office  at  11  a.m.  I  was  received  in 
rodience  by the  Emporor  from  1:36  p.m.  to  2  p.m.  to 
popart  on  the  Pbov,.  circuits  fcancee.  Prince  KQilOYS  camo 

4?2O0n  m°  ^^1°  3  P*E*  We  *  tpIk  Until 

?1  Zv  ^  h?"d  from  the  Prenior  was  almoet  the 
same  as  the  information  I  had  received  from  the  Chief 
secretary. 

I  thought  it  was  advioeblo  to  urge  Mr.  MriTSUOXA'e 
resignation  to  avoid  a  change  of  Cabinet,  but  the 

SOn>MlSsU0K^«nHdv,7ith  a!  fl^’lrV?  thRt  if  thl»  v,ore  done 
hlB  party  "ould  DakR  propaganda  to  the 

w  CftU8e  Whi<5h  ^  ComPell®d  hie  reoignation 
™  Pfcaeure  on  the  part  of  the  U.8.A.  upon 

our  v/overnmont.  ^ 
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At  4  p.n.  Marquis  MATSUDAIRA  telephoned  me  to  say 
that  the  resignation ’on  bloc*  of  the  cabinet  had  been 
decided  at  a  special  Crbinet  meeting.  I  had  ray  audience 
EnPoror  frora  4:10  p.m.  to  4:20  p.ra.  Prince 
KONOYE  tendered  the  general  resignation  of  his  Ministry 
at  9  P»ra.  i  proceeded  to  the  Palace  in  response  to  a 
summons  from  His  Majesty  to  receive  an  Imperial  order  as 
to  the  incoming  Cabinet  as  follows:  "As  the  Premier  has 
tendered  the  general  resignation  of  his  Ministry,  we  have 
ordered  the  Lord  Chamberlain  to  invite  the  President  of 
the  .  rivy  Council  and  the  ex-Proniers  to  gather  at  tho 
Palaco  and  to  ask  their  opinions  in  order  to  reply  to 
our  question  as  to  v/ho  was  tho  suitable  person  for  the 

j,rGTnler  ln  tho  succeeding  Cabinet."  I  talked  with 
the  Chief  i_ecrotary  to  arrange  tomorrov/ 1  s procedure  and  went 
back  homo  at  10:30  p.m. 
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I  left  for  Tokyo  by  train,  leaving  at  8:44  a.m. 
and  proceeded  to  my  office.  I  met  HARA,  President  of 
the  Privy  Council,  WAKATSUKI,  OXADA,  ABE,  YONAI, 

HAYASHI  and  HIROTA  at  1  p.m.  Mr.  KANROJI,  Vice  Lord 
Chamberlain,  delivered  an  Imperial  message,  and  then  I 
expressed  my  opinion  as  follows: 

"The  Emperor  has  ordered  me  to  gather  your  opinions 
before  I  make  a  reply  to  the  Throne  regarding  the  Premier 
of  the  succeeding  Cabinet.  I,  therefore,  would  like  to 
have  your  frank  opinions  on  this  matter  as  I  had  on  a 
previous  occasion.  Of  course  as  you  all  know  this  is  not 
a  formal  conference  and  no  resolutions  will  be  passed, 
but  I  should  like  to  have  a  heart-to-heart  talk  in  a 
friendly  atmosphere.  Our  utterances  in  this  place  are 
expected  to  be  kept  confidential." 

A  copy  of  the  Premier's  resignation  was  circulated 
for  roference. 

WAKATSUKI  questioned  me  as  to  the  purpose  of  the 
resignation  and  the  diplomatic  problems  (i.e.  the  clash 
of  opinions  between  the  Premier  and  Foreign  Minister). 

ABE  stressed  the  necessity  of  having  Prince  KONOYE  as 
Premier;  OXADA  recommended  Prince  XONOYE,  saying  that  no 
other  person  could  exerciso  general  control  over  both 
the  Army  and  political  circles;  HAYASHI  held  the  same 
opinion  as  ABE  and  OKADA:  KARA  did  not  differ  from  the 
above-mentioned;  HIROTA  laid  stress  upon  the  reinforce¬ 
ment  of  G.K.Q,  and  the  formation  of  a  military  Cabinet, 
but  he  consented  to  the  opinion  of  the  rest  upon  my 
explanation  of  the  establishment  of  G.H.Q.  YONAI  said 
that  Prince  KONOYE  was  the  most  suitable  man  to  cone  with 
the  present  difficulty.  WAKATSUKI  supported  Prince  KONOYE 
though  his  attitude  was  not  positive.  We  recommended 
Prince  KONOYE  unanimously  and  closed  our  meeting  at  2  p.m. 
The  Emperor  and  Empress  returned  to  Tokyo  from  their 
Hayama  Villa.  I  visited  the  Emperor  from  300  p.m.  to 
4:10  p.m.  to  report  on  the  progress  of  our  meeting,  while 
the  Lord  Chamberlain  telephoned  to  Prince  KONOYE  to  request 
his  presence  at  the  Palace.  At  5:05  p.m.  Prince  KONOYE 
proceeded  to  the  Palace  to  receive  the  Imperial  command  to 
form  a  cabinet.  OKASHI,  Vice  Foreign  Minister,  visited 
me  at  5:50  p.m.  to  explain  the  draft  understanding  between 
the  U.S.A.  and  this  country. 
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September  5th,  1941  -  (Fxtract) 


....At  4.30  p.m.  the  Premier  proceeded  to  the  Palace  and  sub- 
nitted  to  the  Throne  a  plan  relative  to  the  holding  of  a  Connell 
in  the  imperial  presence.  The  Premier  said  that  as  the  Smporor 


asked  many  questions  as  to  our  policy  towards  U.S.A.  from  the 
point  of  view  of  war  strategy,  ho  had  advisod  tho  Emperor  to 
summon  the  Chief  of  General  S.,aff  and  the  Chief  of  the  Naval 
General  Staff.  I,  thoroforo,  proceeded  to  tho  Palace  to  advlso 
the  Emperor  to  follow  tho  Premier's  advice.  I  requested  Aide- 
de-camp  I0K0WA  to  coll  the  Chief  of  tho  General  Staff,  the 
Chiof  of  tho  Naval  General  Staff,  and  tho  Premier  to  tho  Palaco. 
At  6  p.u.  they  were  granted  an  audionco  by  the.  JSnporor  to  anowor 

the  Imperial  questions* 
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. From  9.40  to  9.55  a.m,  I  visited  the  Enporor  in  rosponso  to  the 

Imperial  surrons.  Ho  said  that  ho  would  like  to  ask  some  ouestions 
at  the  Conference  in  bin  p^os  nee,  Thon  I  advised  His  lajcsty  that 
since  KARA,  the  President  of  the  Privy  Council,  would  ask  important 
questions  on  His  Majesty's  behalf,  tho  Emperor  should  only  give  a 
warning  in  conclusion  that  tho  Supremo  tar*  Command  should  exort  every 
offort  in  order  to  bring  about  a  diplomatic  success  inasmuch  as  tho 
present  decision  was  such  an  important  one  that  it  night  lean  to 
a  war  in  which  our  national  fortunes  would  bo  staked,  I  visited 
the  Emperor  again  from  1*10  p.m,  to  3,30  p«n,  and  ho  acquainted  mo 

with  the  progress  of  tho 
3tood  that  tho  Supremo  War  Command  simply  did  not  answer  tho  questions 
put  by  Frosident^of  the  Privy  Council  concerning  diplomatic 
moves. > At  tho  close  of  the  mooting,  the  Emperor  declared  it  was 
regrettable  that  tho  Supreme  Far  Command  did  not  givo  any  reply. 

entitled  "Tho  SuG  on  All  Four 


I  under' 


Also  quoting  tho  Emperor  Meiji's  poem 
Sides",  His  Majesty  emphasized  that  wholehearted  efforts  should  bo 
made  in  tho  conduct  of  diplomatic  negotiations  with  tho  United 


Minister  made  an  answer  to  HARA's 


questions 0  \ 
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YAKATA  visited  me  at  9  a.m.  At  9»30  a.m.  Lieut. - 
General  SUZUKI,  President  of  the  Planning  Board,  visited 
ne  to  delivor  War  Minister  TOJO's  messcgo,  the  purport 
of  v/hich  is  as  follows:  If  the  Premier  would  not  change 
his  mind,  the  general  resignation  of  the  Cabinet  would  be 
unavoidable.  And  as  for  the  succeeding  premier,  although 
tho  V/ar  Minister  did  not  mention  his  name,  he  made  it 
essential  that  the  next  Premier  should  be  able  to  bring 
the  Army  and  the  Navy  together,  and  follow  the  Imperial 
will.  When  one  considered  this  point,  it  seemed  very 
difficult  to  find  a  suitable  person  among  ordinary  Japanese 
subjects.  He  mentioned  Prince  HIGASKI-XUNI  as  a  possibility 
for  the  next  Premier.  To  this  I  answered  that  we  should  be 
very  careful  as  it  was  a  matter  concerned  with  the  Imperial 
family,  and  if  we  had  to  ask  the  Prince's  acceptance  of 
the  premiership,  a  common  policy  between  the  Army  and  the 
Navy  should  be  worked  out  beforehand;  the  establishment 
of  an  independent  policy  would  take  precedence  of  all 
other  questions.  I  asked  if  the  ’Var  Minister  had  any 
accurate  forecast  to  make  on  this  point. 

I  went  to  the  office  at  11  a.m.  Prince  KONOYE  visited 
me  to  ask  my  opinion  regarding  the  HIGASHIKUNI  cabinet.  I 
answered  that  it  was  still  under  consideration.  I  requested 
MAT5UDAIRA,  Chief  Secretary,  to  study  the  procedure  of  the 
materialisation  of  the  HIGASHIKUNI  plan.  I  visited  the 
Emueror  from  1.15  p.m.  to  2  p.n.  to  report  upon  the 
pressing  political  situation.  Premier  KONOYE  visited  ne 
at  4  p.n."  to  say  that  he  could  not  hold  his  Premiership 
any  longer,  for  the  breach  with  the  ’Var  Minister  was  becom¬ 
ing  wider  every  day  until  at  last  the  War  Minister  gave 
vent  to  his  discontent  saying  that  he  did  not  like  to  hold 
any  further  conversation  with  the  Premier,  as  he  was  not 
sure  if  he  could  stifle  his  feelings.  Finally  he  asked 
ny  opinion  regarding  the  proposed  HIGASHIKUNI  Cabinet, 
so  I*  told  him  that  I  did  not  know  whether  the  War  Minister 
had  changed  his  opinion  in  order  to  effect  a  compromise 
with  the  Navy  or  whether  he  intended  to  put  the  Prince's 
shoulder  to  the  wheel,  and  I  had  yet  to  know  the  real 
intentions  of  the  War  Minister. 

I  telephoned  to  the  President  of  the  Planning  Board 
to  request  him  to  visit  me.  I  visited  the  Minister  of 
the  Imperial  Household  Department  to  talk  about  the 
HIGASHIKUNI  Cabinet  plan.  The  Minister  seemed  astonished 
and  strongly  objected  to  this  plan.  At  4,30  p.n.  SUZUKI, 
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President  of  the  Planning  Board,  visited  me.  I  asked 
him  as  to  the  real  meaning  of  tho  War  Minister* s  inten¬ 
tions.  but  in  vain.  I  urged  him  to  supply  me  with  a 
definite  report  on  this  natter.  The  Premier,  who  Joined 
our  conversation  on  his  withdrawal  from  the  presence  of 
the  Emperor,  said  that  the  Emperor  had  not  shown  any 
particular  objection  to  the  HIGASKIICUNI  Cabinet  as  it 
might  be  said  to  be  the  outcome  of  necessity,  not  of 
choice. 

I  talked  with  the  Premier  until  8.30  p.m.  regarding 
the  political  situation,  At  night  SUZUKI  telephoned  to 
report  on  the  result  cf  hi:  cor.*. ersation  with  War  Minister 
TOJO.  Accord'.;)®:  to  his  rr^orc,  T3.fi; *g  purpose  was  to 
establish  harmony  between  the  Ar^y  and  the  Navy  by  the 
influence  cf  the  Prircc.  So  I  objected  to  the  plan.  The 
Premier  also  telephoned  me  to  say  that  he  wanted  to  secure 
an  informal  consent  of  Prince  KIGA3FIKUNI ,  I  answered  that 
it  would  be  too  early  to  do  so,  though  I  had  no  objection 
to  him  so  long  as  his  action  was  in  hi3  capacity  as  Premier. 
At  midnight  the  Premier  sent  me  a  report  saying  that  Prince 
HIGASKIICUNI  had  asked  for  a  few  days  consideration  on  his 
part  and  a  meeting  with  War  Minister  and  the  Home  Minister. 
Prom  5*35  a.m.  to  5.50  n.m.  I  made  a  report  to  the  Throne 
concerning  Prince  Konoye’s  talk  and  asked  the  Imperial 
opinion  as  to  the  matter. 


t 
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the  PrtnnMe  Pfcsi£?nt  SUZUKI  visited  mo,  and  we  discussed 

Princotf?.  MS^lnut-  The  reasons  I  gave  hin’for  opposing  tho 
t-Tincc's  Cabinet  arc  as  follows: 

out  ri-iv  3£Lf,Crrnat*™  of  a  Prince’s  Cabinet  should  be  carried 
A^mv  S?®”  unavoidable,  for  example,  when,  even  if  tho 

to  h nvn  n£reG»  f°rcc  of  circumstance  makes  it  necessary 

to  have  a  Prince  of  the  blood  solve  their  difficulties. 

not  h™  v,hich  wore  discussed  last  night  have 

overcome  then?3’  ™d  th<?  Princo  sho uld  not  be  expected  to 

J  v,jy  }h0  formation  of  this  Prince’s  Cabinet 
that  v/0  lacksd  a  suitable  person  among  our 
no8?  and  a  §reat  problem  v/culd  be  created  if  war  with 
*A*  7cro  broak  out  when  such  a  Cabinet  existed, 
mere  were  inoortant  reasons  why  even  Prince  Kcnoyc  was 

ine?h?t^i^r\°arryln8  out  the  nolicies  decided  at  Councils 
in  the  Imperial  presence,  and  if  we  ask  a  member  of  the 

House  assume  a  responsibility  he  cannot  fulfil, 
Public  hatred!  °  In?orl?1  Hcuso  t0  bocome  an  obiG1=t  <* 

on  IL00 S’0’  Minister  TOJO  callod  on  me  to  ronort 

on  thv.  pressing  political  situation.  I  opposed  his  idea  of 

JleorrtJIC?Ti7TTv?y\nft  for.t^  sano  rcasons  which  I  had  rar.de 

I  urged  the  revision  cf  tho  resolution  of 

[tho  5rmv  InP°?i31  presence ,  and  a  unified  policy  for 

no  ?d  the  Navy»  two  fundanontal  factors  without  which 

no  national  progress  c'-uld  bo  expected. 

w-s  ffrinp  f;n*  k°N0YE  telephoned  to  say  that  the  Cabinet 

V7-®  Sring  to  resign  ’en  bloc'.  I  was  astonished  by  the 
suddenness  of  this  announcement.  I  visited  the  Emperor’ at 

r  P;”*fto  upo£  bho  general  resignation  of  tho  ICONOYE 

C,  binut.  At  5  o.m.  Prince  KONOYE  tendered  tho  Cabinet 

?uSJn^SLr^igSatl°ns  !°  thS  Throne.  I  was  received  in 
audience  by  the  Emperor  from  5:30  p.m.  to  5:45  o.m.  to  answer 
yhis  Questions  regarding  the  succeeding  Cabinet. 
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At  11  a.m.  Chief  Secretary  MAT^DAIRA  visited  me 
to  make  arrangements  for  a  senior  statemen'sconforenc..^ 

It  was  held  from  1:10  p.m.  to  3:45  p.m.  in  wo.t  ant. 

.  4-vtr>  pui  mo  Those  erc-sent  were  Viscount 

KIYOURA  (^years'  old),  Mr.  ’VAKATSUICI.  Admiral  °™A> 

General  HAYASHI ,  Mr.  hIrOTA,  General  Abe,  Admiral  YONA , 
all  ex-Premicrs  and  President  of  the  Privy  Council  In..  . 

I  explained  the  situation  of  the  general  res ignation. 
Mr.^AKATSUKI  recommended  General  UGA,J  aa  succeed  g 
Premier,  and  General  HAY  ASH  I  discussed  the  hlG.-voHItOJNI 

Cabinet. 

I  assorted  that  the  most  important  things  were  the 
revision  of  the  decision  of  the  last  Council  in  the  Imperial 
r  ordth>  unity  of  opinion  between  the  Army  and  Navy, 

f  suggelteS  a  ^Cabinet  as  a  solution  of  these  problems, 
with  TOJO  as  Premier  and  r/ar  Minister,  oven  though 
on  military  service.  I  met  no  objection  to  my  proposal, 

SS.  EIROTA*  General  ABE  and  Mr.  KARA,  giving  me  positive 
approval.  The  meeting  broke  up  at  4  p.m.  I 
the  Emperor  the  details  of  the  progress  of  the  ex-romiers 
Conference  and  talked  with  him  until  4:15  p.m.  The  £ar 
Minister  proceeded  to  the  Palace  at  the  request  of  the 
Emp^or  to  deceive  the  Imperial  Order  for  the  formation  of 
a  new  Cabinet.  This  was  followed  by  the  °£ 

Minister  OIKA^A  to  whom  the  Emperor  gave  advice  to  the 
effect  that  the  unity  of  opinions  between  the  Army  and  the 
Navy  were  very  desirable.  I  passed  on  to  them  in  an  ante¬ 
room  the  following  message  as  ordered  by  the  Emperor. 

In  deciding  the  fundamental  nolicy  of  our  country  we  nee 
not  necessarily  follow  the  decisions  of  the  Council  in 
the  Imperial  nresence  on  the  6th  of  September,  but  shoul 
study  carefully  conditions  both  at  nome  end  abroad. 
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Entry  fror  Marquis  KIDO’s  Diary,  18  October 

18  October  (Saturday)  Clotay  md  r  ?ny. 

I  proceeded  to  tVe  prl-ce  rt  9  e.n.  end  received  in 
rudicnce  Sy  V  e  Bepeior  rt  9:15  to  present  r  r  e,  oriel  to  tie 
tvror.e  frc,y  Prince  KAHIH,  to  r>  iel  tie  Er  peror  «vc  Ms 
sanction.  The  ,  cr.ori»l  •  -s  o' neernee  vitv  .  r  l.iniste  ^ 
TOJO* s  reneining  on  c.ctivc  service  rno  ..itr  .  is  p 
to  full  general, 

in  audience  to  explain  tVe  circunstanccs  under  v;'icV  ..or 
Minister  TOJO  is  fornins  a  cabinet, 

v/er  Minister  TOJO  vns  received  in  audience  at  3  pnd 
presented  tve  list  of  Vis  cabinet  ner.bcrs. 

TVe  rrpeior  surmoned  r.e  end  inquired  about  tve  cabinet 
r tubers* 

Tie  investiture  of  t*t  nev  Prerier  ws  conducted  by  ttc 
Errpeior  at  4. 

Crr.t  Verc  at  5* 
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October  20th,  1941 

"I  received  gracious  v'ords  fron  HI «? 

ssr  «•  "«* 

in  ”Itold  His  ?fa^esty  that  one  nis taken  step  taken 

t?  the  situ- tion  ?n^  H  Tt?  "c'r  01  «j  vlnS  2  new  turn 
Situation  and  had  txius  rocormended  it.  His 

i~.jesty  understood  ne  v/ell  replying  *As  it  is  s-'id 

3™  *???>  -r  'He  ”h0  '-'ill  not-  fib  into  th“tIso??s 
don  r/ill  not  get  the  tiger  cub.*  L 

"I  rras  inprossed." 
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Doo.  No.  16321  (78) 


. SUaBCI.  president  of  the  Planning  Board,  visited  me  at  8  p.m. 

to  talk  about  his  political  views  which  might  contribute  in  some  way  to 
the  making  of  a  new  turn  in  our  political  condition.  I  expressed  my 
opinion  to  him.  Our  conclusion  of  the  talk  was  this  1  The  premier 
should  make  an  effort  to  promote  mutual  understanding  with  the  War  and 
Navy  Ministers.  * 
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From  2  p.m.  to  3  p.m.  the  Emperor  asked  Senior  Statesmen's 
opinions  concerning  the  present  oolltlcal  situation. 

The  Emperor  remarked  on  the  difficult  times  we  were  going 
through. 

Baron  w/UOTSlTCI  said  that  we  were  equal  to  a  prolonged  war 
with  the  U.S.A.  in  spiritual  power,  but  regarding  material  power 
we  must  make  a  careful  study. 

Admiral  OYADA  said  that  he  had  grave  doubts  as  to  our 
supoiy  caoacity  in  regard  to  war  materials,  and  thought  the 
Government's  statement  about  this  matter  to  date  was  quit^  in¬ 
complete. 

Baf’on  HIPi\?itTKA  agreed  with  Kr.  Y'AKATSUKI's  opinion  as 
regards  the  spiritual  strength  of  the  Japanese  nation,  and  urg 
further  measures  to  awaken  patriotic  sentiment. 

Prince  KONOYE  stated  that  it  was  quite  regrettable  that  our 
nooeitat'ion?  were  going  to  be  a  failure  in  suite  of  our  strenuous 
efforts  since  last  April.  But  he  v;as  of  the  opinion  that  there 
would  be  no  need  to  resort  to  a  hasty  war  Just  e 

rupture  of  the  negotiations  as  we  might  be  able  to  i 

solution  in  some  way  or  other,  while  continuing  our  struggle 

against  difficulties. 

Admiral  YOIJAI  said  that  he  could  not  base  his  opinion  on 
definite  dr»ta,  but  it  was  his  desire  that  we  should  be  careful 
not  to  lose  what  little  we  possess  by  trying  to  avoid  becoming 
poorer  by  inches. 

Tfr.  HIP.OTA  said  that  although  our  policy  had  been  Jo  pre¬ 
vent  \nplo-Am^rican  interference  in  the  China  Incident,  things 
tafro"Sa/tholrpra3=nt  situation,  ifc  should  bs  ablotoseizo 
an  opDortunity  to  solve  the  pending  problems  between  th«  two 
countries  even  after  the  commencement  of  hostilities, 
sincere  enough  in  our  diplomatic  efforts. 

General  HAY  AS  HI  stated  tliat  as  he  had  no  data  for  his 
oninion;  he  could  do  nothing  but  believe  the  decisions  of  the 
Imperial  Headquarters  and  the  Government. 
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General  AB3  said  that  according  to  the  Government  state¬ 
ment  the  negotiations  had  come  to  a  deadlock  in sJ“c'r  ent 

Qi.T,on..nT,q  efforts  on  our  oort.  He  was  sure  that  the  Government 

had  studied  the  world  political  situation  from  various  angles 
with  laborious  minuteness,  for  which  we  were  ttr> 

would  be  quite  necessary  to  pay  much  more  attention  to  x  ~ 
attitude  of  the  Chinese  people  than  to  the  war  ’ 

otherwise  we  would  lose  the  fruits  of  victory  in  th~  Chin-se 

Incident. 

Mr.  W:\Iv\TSUKI  said  that  the  war  should  be  fought  to  the 
last,  even  if  there  was  no  chance  to  win,  if  it  was  i n  d5*~nslv 
one  for  the  cause  of  our  notional  existence  and.  s?^-de*mce, 
but  wo  should  avoid  the  war  if  we  intended  to  realise ^ our 
id=als  such  as  ’’the  \  static  Co-prosperity  Sphere  or  the 
stabilising  of  power  in  .\sia" ,  because  such  a  war  would  bo  -  y 

dangerous. 
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t  visited  the  Emperor  at  3.30  n.m.  in  response  to  his  re¬ 
quest."  He  said  that  Prince  TAKMCJITSU  had  told  him  that  the 
Paw's  hands  were  full  and  it  appeared  that  he  wished  to  avoid 
v/ar,  hut  did  not  know  what  to  do.  I  advised  the  Emperor  to  s 
the  opinions  of  the  Navy  Minister,  the  Chief  of  the  aval 
General  Staff,  and  the  Premier,  for  the  situation  was  really 
vrnve,  "e  could  not  he  too  prudent  in  the  matter,  *t  6.35  p.m. 
I  aesin  visited  the  Emperor  in  response  to  his  request.  -  e  said 
that  he  had  ordered  the  Premier  to  act  according  to  program  on 
account  5  t£ affirmative  answers  of  the  Navy  Minister  and  the 
Chief  of  the  Navy  General  Staff  concerning  the  question  as  to 
the  success  of  the  war. 
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